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Albert Schweitzer zi~Air-oa87097—)
1875 - 1965

“Reverence for Life " TEBE~NDEH |

“I am Life that wills to Live in the Midst of
Life that wills to Live”

“Out of My Life and Thought™

[HOf-LIE. £ESL5ETDEMICEYNTE
NTESIIETHENMTHS

oMNEFEERBELY




Noboru lwamura (BFHF ) 1927- 2005

74 P . v /4
lo live is to share--- ‘
I

Healthcare Activity in Nepal
(RN\—)LCEEETEH)

[£EELFE B BHIES
“To live together” r
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Martin Buber (=i574>-7—/3—) 1878 - 1965

Philosopher & Scholar of Sociology

(A VERBEFE -HEFHRE)
“Ich und Du 7 TEL% )
“Tand Thou” [1BLHEI

=

[Belia D, EEEERD
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Medical School the University of Tokyo
1965 (S40) .4 ~ 1973 (548) .3
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Saitama Medical School
1980.2 — 1987.9

» Clinical application of
Color Doppler Echocardiography

v' Intra-operative Direct Echo
v' TEE

L] . -I-H:-ﬁ“ll"u“ v " ;.J LRV

2006.10.2 The 59" Annual Scientific Meeting of the Japanese Association for Thoracic Surgery (JATS)




Visualization of thoracic dissecting aortic aneurysm
by Transesophageal Doppler color flow mapping.
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2006.10.2 The 59" Annual Scientific Meeting of the Japanese Association for Thoracic Surgery (JATS)
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NI IBFNJERBEIZ Demotion — Depression

BAESAICEIIT o T-#RER

EHIIBEBAZTHODELRZKRIC, BEFICHNHOND

EDRE R BEIAELEELIZEZTLITNIEGELARL
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Patient-oriented Clinic & Research

(BADHDERRK.

1

3)
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Brain Protection

 Hypothermic Circulatory Arrest
Griepp 1975

 Antegrade Cerebral Perfusion
DeBakey 1957

e Retrograde Cerebral Perfusion (Circulation)
Ueda 1990, Takamoto 1992
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Retrograde Cerebral Circulation

| - FttIT =p'|5C

CvVP 15mmHg
CPB Flow 1L/min/m?
Head Dow

Takamoto S, The Journal of Cardiovascular Surgery, 1992;33; 560-7
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EFDES

Heart Transplant, LVAS
Regenerative Medicine

Robotic Surgery
TAVR, MitraClip
Stent Graft
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Big Universe Small Universe
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2,000,000 light year away from the Earth
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Life & fAp

o NFEBFNEMDIELLS,

o HMREIENH. MELTiEERELE D,
o ANIZ70JkDHARM 1S,

o 70JKDMMIRM—DODEAGD=-HIZBEEIIZHIEINTLVS,
e ANINTEA MIIL-EETYMELTEKIENTES,

o EDOANBEKRDIEHIDMEIAETIERETIEELY,

s TOERTERERRIDEEIHLT NTHS,

I

IO TEMTIHERICHIEDHLHELD T, AMH
DIREIZKYZEETESDLD TIEELY,
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the Space Shuttle “Endeavor”
in September 12-20, 1992

Mamoru Mour

The first Japanese Astronaut

In




ERTHRIIFATESLOH

oI I (N P -

&L hoTULNS,

IDMBEFITEELF.

BEILEOTULKIEAS LS

BEzadiZlt,

LML, ZDO#NGEANZX LIKIFAD

— 8
S0
= 4

UV DN TULVELY,

ZRABDDITEFDE

= A 1,

FIHARFZICLABELGLY,



o NEEIZWLVEFBAET,
o FhT-75eR AR E D HIR
SARS, A IILITH

MERS

y 1iﬁ5|575\b0),._,\”"{""';19|§

%E*Zs Hl_'ﬁJks F'I

e AEIDNEEYANDEL

R

23



EEMEIEEDHASTHS

‘ﬁ_‘,o)/n}ﬁ(im;&uo)
EOEEDTH S

ZRIIZEZFDILEYD
KEHARTHUWEWIT
AR

ZRMFEEFELELIZH
NI ESA0

EHIZHELECAIZHEL
AN

24



e IH[ZKWVEDNE

EHIZHEETS

o« FFICIZSDOMNBIELHS
« TNEEYBADFREFD

ELTHRIETS

ALTHWLWLD TGN

— H B2 O H-

C 7es A1 S

“ﬁtfﬁnd)-

=

57

RYBAT-ESDEVITERBZES ©

- IS

)



Together Live

& X
—>

This letter indicates Bud of Tree arises. It means all life is born.
Japanese “Live” means life and to be born also, wider than English.

26



Meaning : To Live

e InJapanese 4£=% (IKIRU)
to live : to have a life mentally, spiritually,

emotionally
a simple but powerful word and inspire a person
 |n English:
to live : to have a daily physical life

In German: leben

27



Health Care

e Patient-centered Care Balint 1969
e Doctor-centered Care

e Relationship-centered Care
Pew-Fetzer Task Force 1994
Clinician-Patient Relationship
Clinician-Clinician Relationship
Clinician-Community Relationship

Beach MC, Inui T, JGIM 2006: 21:S3-8

28



Relationship-centered Care

Clinician-Patient

e Each patient is a unique individual

e Respect Patient and his values, emotions
e Protection against burnout
Clinician-Clinician

e Team approach

e Learn cooperatively
Clinician-Community

e Respect for community integrity

29
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£V LY Team Work D=8

EANT. F—LOPOMADEIIEHRIFE
HEFRIETETHIL

— ANIFBED=H.EIF—ADAE

Servant Leadership M7FET HEAIZIE L
LN Team Work D&% 5,



Servant Leadership

Robert K. Greenleef

 Servant Leadershlp(ijJ0<’C§|’J§E%)0)’C(i
%< Mission[ZRIMN>TEHRMIZHHIEH S
ANZBHLYT S, TNIEERRICEDONTH
SNOEELFITEITHY. MO F—LAIC
BZEMSEAOAIKRTLEAICES,

e Servant LeaderldE 9 HHFIZHFLL. TDE
HFEZELHLDTHS,




Leadership

Strategic Thinking

Ej?,lﬂn E/] [ AR

Emotional Intelligence

BHEAO IR 4

EEANDBRE
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Strategic Thinking
)~ —DEE

Direction MEEEEL. RAKEIEY EGTALCKEEREL. BE
L T% CREERET S

Protection HBADONMBREHT WAShIEETOIL Y v—
5 2 ZIEENIZEZS

Ori : REFRICHITHEENZPRERL .
rientation BEOCEEEESNCTS  HFLOEEASZSNBIEIS
YT FT—3> ﬂbf@jol/‘y:/’('_(:fmié

Managing conflict #RHHIEIKFEEES FRELOTVDHILITERL.
% E P =5 ThEREIELSES

BEHEZD<(D

Hi B2 : The Work of Leadership, Ronald A. Heifetz and Donald L.Laurie




Emotional Intelligence (IG#&RIIEE) DEXR

Self-awareness

SI=§ia04

Self-Regulation
B 2R

Motivation

EJL5

Empathy
)72

7 NI

Social skill
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Clinical Database D FEE

AARDEBLENEFHT—IR—XNEE,
Japan Cardiovascular Surgery Database (JCVSD)
% R EEBPY (Congenital Section) M ERE,
NCD (National Clinical Database)h\4}#1%9
FRTHERE.

DEMENFEFEEELT BFAYAREDYE
Z 1T

Web Conference Z 1T,

2000%

2008%
20115

2013£%

2016£%
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Adult
Database

JCVSD
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Congenital

Database 121 Units, DataVolume 66,846 JCVSD
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e Mission
e Passion

e Action









ﬁmﬁ% Brevilg is the soul of wit,
and tediousness the limbs and outward flourishes.
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